
CityofWestminster 8200WestminsterBoulevard
Westminster, California

92683

StaffReport

File #:16-255,Item #:5.1MeetingDate: 

WestminsterCityCouncil/SuccessorAgencytotheWestminster
RedevelopmentAgency

To: HonorableMayor/ChairandCityCouncil/AgencyBoardMembers
Thru: EddieManfro, CityManager/ExecutiveDirector
From: EddieManfro, CityManager
Reviewedby: SherryJohnson, FinanceDirector
Preparedby: ChetSimmons, AssistantCityManager

SUBJECT: 

BudgetandAppropriationofFundsforFiscalYear2016-17. 

RECOMMENDEDACTION/MOTION: 

StaffrecommendsthattheMayor/ChairandCityCouncil/AgencyMembers: 

1)ApproveaResolutionentitled,“AresolutionoftheMayorandCityCounciloftheCityof
WestminsteradoptingandappropriatingtheBudgetforfiscalyear2016-17”; and

2)ApproveaResolutionentitled,“AResolutionoftheWestminsterPublicFinancingAuthority
adoptingandappropriatingtheBudgetforfiscalyear2016-17”; and

3)ApproveaResolutionentitled,“AResolutionoftheSuccessorAgencytotheWestminster
RedevelopmentAgencyadoptingandappropriatingtheBudgetforfiscalyear2016-17’; and

4)ApproveaResolutionentitled,“AResolutionoftheWestminsterHousingAuthorityadopting
andappropriatingtheBudgetforfiscalyear2016-17.” 

BACKGROUND/DISCUSSION: 

2016/2017BudgetTransmittal

AttachedforyourreviewistherecommendedbudgetforFiscalYear2016-17.Thisone-year
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budgetwillfundCityoperationsthroughJune30,2017.ThisbudgetcontinuestofundCity
operationsandservicesattheircurrentlevelsandtakesintoaccountongoingprojectsand
programsthatwereapprovedbytheCityCouncilduringthepastyear.InordertomeettheCity’s
operationalneeds,theproposedbudgetdraws$2.2millionfromtheCity’sGeneralFundreserves, 
anddrawsdowninternalreservefundsbyanadditional$1.2million.Thisproposedbudgetwould
bringourtotalGeneralFundreservesdownto$18.4millionbytheendofFiscalYear2016-17
June30,2017).Thepurposeoftheproposedone-yearbudgetistosetinplaceanoperations

plansothattheCitycancontinuetoprovidemunicipalservices,whilestillallowingfortheCouncil
toaddressthelargerissuessurroundingtheCity’soverallfinancialstructure. 

WhilethebudgetprocessislargelyfocusedontheGeneralFundrevenuesandexpenditures,itis
importanttonotethattheCity’stotalbudgetof$112millionismadeupofanumberofdifferent
fundingsources,suchastheCity’sWaterUtility,Gastax,MeasureM,andvariousFederaland
Stategrants.Thefundingmadeavailablefromthesesourcesishighlyrestrictiveandisdedicated
tothecompletionofvariousinfrastructureandcapitalimprovementsprojects.Thisfundingcannot
beusedforgeneralCityoperations (exceptforspecificadministrativecosts). 

thOnJuly7,theCityCouncilheldaBudgetStudySessioninordertofurtherreviewtheproposed
oneyearbudgetandotherbudgetrelateditems.Atthatmeeting,theMayorandCityCouncil
directedstafftoreviewanumberofpotentialcostsavingitemsandtoincludethemaspartofthe
proposedbudgetforconsideration.Basedonthisinput,staffhaspreparedtheattacheddocument
highlightingtheadditionalcutsthatcouldbemadeinordertocontinuetoshrinktheoveralldeficit
Attachment2).Alsoattachedisanoutlinecontainingadditionalinformationwithregardstosome

outstandingquestionsregardingtheoverallbudget(Attachment3).IfapprovedbytheCity
Council,theseadditionalcutsamountto$174,800inadditionalsavings,$144,082ofwhichis
withintheGeneralFund.Thesechangeswouldbeincorporatedintothefinalbudgetdocumentsif
approved. 

ThebudgetedGeneralFundrevenuesthatareusedtofundgeneralCityoperationsinFiscalYear
2016-17areexpectedtototal$48.4million.ThetotalGeneralFundexpendituresforFiscalYear
2016-17areexpectedtototal$53.8million.Theresultingrevenueshortfallof$5.4millionwillbe
madeupbydrawingontheCity’sreservefunds,leavinganexpectedGeneralFundReserve
Balanceof $18.4millionatthecloseofFiscalYear2016-17. 

TheCityisinaseriousfinancialposition.Asmentionedabove,theCity’sbudgetaryissuesarenot
new.Overthepastfouryears,theCityhastakensignificantstepstocontaincosts,improve
operationalefficiency,andmaintainourservicelevels.Inadditiontotheseefforts,overthepast
12months,theCityhastakenaveryfocused,methodicalandpragmaticapproachtoaddressing
ourfinancialsituation. ThesestepsestablishedaclearframeworkforanalyzingtheCity’s
finances,helpedustobetterunderstandunderlyingrootcauses,andthroughcommunity
involvement, identifiedspecificrecommendationsfortheMayorandCityCounciltoconsider. 

IndependentFinancialReview
ThefirstofthesestepbeganinJuly2015,withthehiringofanindependentmunicipalfinance
consultanttoconductafullreviewoftheCity’sbudgetandfinancialpractices.IrwinBornstein,a
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certifiedpublicaccountantandrespectedmunicipalfinanceexpert,wasaskedtoreviewtheCity’s
FiscalYear2015-16budgetandtoprovideanindependentanalysisofthepreviousbudget
estimatesprovidedtotheCityCouncil.Hewasalsoaskedtoreviewpreviousprojectionsmadefor
FiscalYear2016-17andFiscalYear2017-18.ThegoalofthiseffortwastoprovidetheCity
CouncilwithreliableandverifiedestimatesofthesizeoftheprojectedGeneralFunddeficitsfor
thethree-yearperiodanddevelopatimelineforhowlongtheCityCouncilhadtoaddressthe
deficitsbeforeGeneralFundreserveswouldbefullydepleted. 

Mr.Bornstein’sfirststudy,presentedtotheCityCouncilinNovember2015,involvedadetailed
reviewofindividualtaxandotherrevenuesourcesfortheCity’sGeneralFund,aswellasmajor
individualexpenditureitems.Helookedathistoricalpatternsofrevenuecollectionandspending, 
andseparatedouttheuseofone-timerevenues,reservesandothershort-termbudgetfixesfrom
ongoingrevenuesandexpenditures.Mr.BornsteinalsoincludedananalysisoftheCity’sinternal
servicefunds,andhowtheyrelatedtotheCity’sGeneralFund.Thisreviewhighlightedthefact
thatdeficitsininternalservicefundsultimatelyhaveasignificantimpactontheCity’sGeneral
Fund, andifnotremedied, leadtoanaccelerationinthedepletionofGeneralFundreserves. 

Aspartofhisstudy,Mr.BornsteinidentifiedboththeCity’sprojected“budgetdeficits”andits
structuraldeficits”.Simplyput,“budgetdeficitstakeintoaccounttheuseofone-timerevenues, 

reservesandothershort-termbudgetfixes,whereas“structuraldeficits”excludesuchitemsand
alsoaccountforfundingofessentiallong-termobligations(mostnotablystreetrepairs).Hisstudy
showedthat,basedoncurrentspendingpatternsandassumingnomajordownturninrevenues, 
theCity’s“budgetdeficits”wereexpectedtorangebetween$2.1millionand$6.4millionduringthe
nextthreeyears.HealsoconcludedthattheCity’s“structuraldeficits”wouldbeintherangeof
12.4-$12.9millionperyear,andthatGeneralFundreserveswouldbefullydepletedbeforethe

endofFiscalYear2018-19. 

FinancialControlsAudit
Asthisindependentreviewwastakingplace,theCityalsotookstepstoanalyzeandensurethat
theCitywasprotectingthemunicipalfundsthattheCityisentrustedwith.Toensurethatthe
City’sfinancialcontrolpolicieswereinlinewiththeindustry’sbestpracticesandstandards,the
CitycontractedwithanindependentauditingfirminordertotesttheintegrityoftheCity’s
processes.Thisassessment,conductedbyWhiteNelsonDiehlEvansLLP,includedaseriesof
reviewsinordertoensurethatfinancialcontrolswouldpreventthemisuseofpublicfunds.The
conclusionofthisindependentassessmentshowedthattheCityofWestminsterwascurrentinits
practicesandhadinstitutedthecontrolsystemsneededtoprotectpublicfunds.Thisincluded
evaluatingaccountabilityforcashandinvestmentsandcertainotherworkresponsibilities,ensuring
thatinvestmenttransactionswereconductedwithintheparametersoftheCity’sInvestmentPolicy, 
andthatalltransactionaredoneinstrictaccordancewithStatelaw.TheCitycontinuesthe
practiceofannualindependentauditsinordertoensurethatWestminstercontinuestomeet
financialtransparencyandreportingrequirements. 

FinancialTaskForce
AttheCityCouncilmeetingofSeptember23,2015,MayorTarecommendedtheformationofa
communitytaskforcetoofferthecommunity’sperspectiveandadvicetotheCityCouncilinan
efforttofindalong-termsolutiontotheCity’sbudgetsituation.TheMayorandCityCouncil
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approvedtheformationoftheFinancialTaskForce,witheachCouncilmemberappointinga
communitymemberasarepresentative.TheFinancialTaskForcewaschargedwithreviewingall
datarelatedtotheCity’sbudget,consideringpotentialoptions,andultimatelybringingforward
recommendationsforCityCouncilconsideration. 

Thefive-memberTaskForcehelditsfirstmeetingonNovember30,2015.Theysubsequently
met,withstaffassistance,atotalofeighttimesfromlateNovemberuntilearlyMay2016.While
eachmeetingfocusedondifferentaspectsoftheCity’sbudgetsituation,eachmeetingbeganwith
aPowerPointpresentationbyMr.Bornstein.FollowingMr.Bornstein’spresentationeachmeeting
includedcandiddiscussionamongtheTaskForcemembersanddialoguewithstaff. 

TheinitialmeetingsfocusedonprovidingTaskForcememberspertinentinformationwithwhichto
evaluatetheCity’sfinancialcondition.Presentationsweremadecoveringthebasicsofhow
Californiacitiesarefinanced,taxlimitationsandvoterequirements,anoverviewoftheCity’s
budget,andasummaryofMr.Bornstein’sNovemberpresentationtotheCityCouncil. 
SubsequentmeetingsfocusedontheCity’soperationsandincludedpresentationsfromeachof
theCity’sdepartments,departmentcutsandcostsavingmeasuresthathadalreadybeen
implemented,updatesonprojectsandefficiencymeasuresthathadalreadybeenputintoplace, 
andgeneralinformationregardingCityoperations.ThelatermeetingsfocusedontheTask
Force’sexplorationofpotentialexpenditurereductionsandrevenuegeneratingideas. 

Asaresultofthesemeetings,theTaskForceidentifiedatotalof35possibleideasforaddressing
theCity’sstructuraldeficitsituation,ultimately,recommended16ofthemtotheCityCouncilfor
consideration.TheprocesstheTaskForceutilizedtodeterminewhichideaswouldbepresented
totheCityCouncilincluded:discussionamongTaskForcemembersatTaskForcemeetings,two
separatetalliesofindividualTaskForcemembersupportforeachoftheideasmentioned, 
discussionoftheresultsofthesetalliesatTaskForcemeetings,andreviewanddiscussionofa
finalreportdraft.TheFinancialTaskForcerecommendationswerefirstpresentedtotheCity
CouncilattheMay18, 2016budgetstudysession. 

FiscalDNA
WhiletheTaskForceworkedtoidentifypotentialremedies,theCityalsospenttimetoidentifythe
underlyingcauseoftheCity’sstructuralbudgetdeficit.TheCityconductedafiscalanalysisofthe
City’sGeneralFundrevenuesincomparisontonearbycitiesofsimilardemographicsandsize. 
Thepurposeofthisanalysiswastodetermineiftherewereanyuniquecharacteristicsintheway
Westminster’sGeneralFundrevenuesaregenerated.Thefindingsofthisstudyconfirmedthat
theCityofWestminsterhastwouniquecharacteristicsthathaveatremendousimpactonits
overallfiscalhealth. 

ThefirstoftheseistheproportionalshareofpropertytaxthattheCityreceives.Whileeach
propertyownerintheCitypaysthesame1%valueinpropertytaxperyearasallCaliforniansdo, 
theCityofWestminsterreceivesasignificantlyloweramountofthat1% thansurroundingcities. 
Thereasonforthisisthatinthe1970stherewassignificantvolatilityinpropertytaxratesand
propertyownerswereexperiencingsignificantincreasesyearoveryear.TheCityCouncil,atthe
time,inanefforttoprotectpropertyowners,tookseveralactionstolowertheCity’spropertytax
rate.TheStatesubsequentlyrealizedtheissuecausedbypropertytaxvolatilityandenacted
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legislation,withapprovalfromthevoters,in1978tocontrolthegrowthofpropertytax.Thisaction
Proposition13)hadanadverseandseriousimpactontheCityofWestminster’sfinances,asit

frozetheCity’sportionofpropertytaxatthelevelinplaceatthetimeofapprovalofProposition13. 
Thus,whilesurroundingcitieshadtheirpropertytaxratesfrozenathigherlevels,Westminsterwas
foreverstuckwiththelowerrate. 

Asaresult,Westminsterreceivesaverysmallshareofeachdollarofpropertytaxpaidbyproperty
ownersoftheCity,andoneofthesmallestsharesofallthecitiesinOrangeCounty.Toputthisin
perspective,asinglefamilyhome,valuedat$500,000willpayapproximately$5,000inproperty
taxeachyear.Ofthat$5,000,theCityofWestminsteronlyreceives$375.Since1978,theCity
hasreceivedmillionsofdollarslessinpropertytaxrevenuethansurroundingcitiessuchas
FountainValley, GardenGrove, andHuntingtonBeach. 

ThesecondsignificantactionthathelpedtocreatethecurrentdeficitsoccurredwhentheStateof
Californiain2012abolishedallredevelopmentagenciesinCaliforniainordertoclosetheirbudget
shortfalls. ThisactionhadasignificantimpactonWestminster,astheWestminster
RedevelopmentAgencywascreatedinordertoaddresssignificantinfrastructureneedsintheCity
andtoprovideadedicatedfundingsourcetoaddressthem.ThecreationoftheRedevelopment
AgencywasalsoawayfortheCitytocontendwiththeimpactsofhavinglessfundingavailablefor
infrastructureprojectsduetothelimitedamountofpropertytaxestheCityreceived.Withthe
takeawayofthisimportantfinancingtool, theCitylostover $11millionannuallytotheState. 

FinancialOverviewStudySession & TaskForceFindings
InMay2016,staffandMr.BornsteinconductedasecondfinancialoverviewoftheCity’sfinancial
situation.Thissecondoverviewincludedadetailedreviewofindividualtaxandotherrevenue
sourcesfortheCity’sGeneralFund,aswellasanupdatetotheNovemberpresentation.While
increasesincertainrevenuesandcostsavingsdidhaveapositiveeffectonannualbudget
numbers,thebottomlineremainedthesame:theCity’sGeneralFundreservescouldbeexpected
tobefullyexhaustedbeforetheendofFiscalYear2018-19,unlesssignificantactionwastakento
addressthedeficits. 

TheMaystudysessionalsoprovidedanopportunityfortheFinancialTaskForcetopresentits
findingstotheCityCouncil.MemberDonAndersonmadetheTaskForcepresentation.Following
Mr.Anderson’spresentation,theCityCouncildirectedstafftoanalyzethose16recommendations
thatreceivedmajoritysupportfromtheTaskForceandtoprovideoptionsfortheirimplementation. 
Duringthestudysession,staffwasalsoaskedtoanalyzeandprepareabudgetcutscenariothat
wouldachieve $3millioninannualGeneralFundsavings. 

Staff’sAnalysisofRecommendations, BudgetReductionScenarios & StudySession
stOnJune1,stafftransmittedanitemsofinteresttotheCityCouncil,whichincludedapreliminary

reviewoftheTaskForce’srecommendations.Staffalsoincludedapreliminaryreductionscenario
inordertohighlightthecutsthatwouldbenecessarytoachieve$3millioninannualGeneralFund
savings.Subsequentupdatestostaff’sresponsetotheTaskForcerecommendations,aswellas
the$3millionGeneralFundreductionscenario,wereincludedasagendaitemsattheJune22, 
2016CityCouncilmeeting. 
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ndAttheJune22meeting,theMayorandCityCouncildirectedstafftoprepareanadditional
BudgetStudySessioninordertoconsidertheTaskForce’srecommendationandtheGeneral
FundReductionScenario,aswellastodiscusspotentialalternativecostsavingmeasures.Atthe

thJuly7StudySession,theMayorandCityCouncildirectedstafftoreviewanumberofpotential
costsavingitemsandtoincludethemaspartoftheproposedbudgetforconsideration.Basedon
thisinput,staffhaspreparedtheattacheddocumenthighlightingsomeadditionalcutsthatcould
bemadeinordertocontinuetoshrinktheoveralldefect.IfapprovedbytheCityCouncil,these
additionalcutswouldamountto$108,000inadditionalsavings,$78,082ofwhichwouldbewithin
theGeneralFund.Ifapproved,theseadditionalcutswouldbeincorporatedintothefinalbudget
document. 

Thereareanumberofresolutionsrequiringapprovalinordertoauthorizethebudgetfor
FiscalYears2016-17. Theseresolutionsaresummarizedbelow: 

BudgetAdoption

TheCityBudgetAdoptionResolutionadoptsandappropriatesthebudgetforFiscalYear2016-17
andestablishestherulesandresponsibilitiesforadministration.Italsomakesneededbudget
adjustmentstothepreviousyear’sbudget.Alloftheseadjustmentshavebeenincludedinthe
currentbudgetprojections. 

WestminsterPublicFinancingAuthority

ThePublicFinancingAuthorityResolutionadoptsandappropriatesthebudgetforFiscalYear2016
17andcertifiesthatthebudgetitemsnecessarytomeettheAuthority’sdebtserviceobligationfor

FiscalYear2016-17havebeenproperlyincludedintheCity’sBudget. 

SuccessorAgencytotheWestminsterRedevelopmentAgency

TheSuccessorAgencyResolutionadoptsandappropriatesthebudgetforFiscalYear2016-17and
establishestherulesandresponsibilitiesforadministration. 

WestminsterHousingAuthority

TheHousingAuthorityResolutionamendsandappropriatesthebudgetforFiscalYear2016-17
andestablishestherulesandresponsibilitiesforadministration. 

FISCALIMPACT: 

FiscalYear2016-17Budget - SeeattachedbudgetResolutionsanddocuments

ATTACHMENTS: 

1.2016-17ProposedBudget
2.ListofAdditionalCuts
3.AdditionalBudgetInformationfromStudySession
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4.Resolution - CityCouncilBudgetAdoption
5.Resolution - PublicFinancingAuthorityBudgetAdoption
6.Resolution - SuccessorAgencyBudgetAdoption
7.Resolution - HousingAuthorityBudgetAdoption
8.FiscalYear2015 - 2016BudgetAdjustments
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BudgetCutOptions
Non-GFGF

ReductionSavingsSavings

44030TRAINING & MEETING
10000CityCouncil 10,000 9,630 370
10100Commission - Planning 500 500               - 
10200Commission - Traffic 500 500               - 
10300Commission - CommunitySvc 1,500 1,500               - 
11500CityManager 10,000 9,110 890
12000CityClerk 1,000 963 37
12500Elections             -            -               - 
13000CityAttorney 1,000 463 537
14200HumanResources 2,000 436 1,564
21000Finance 3,000 1,800 1,200
31000Police 15,000 15,000               - 
32000AnimalControl 1,500 1,500               - 
33000CodeEnforcement 500 500               - 
50000PublicWorksAdmin 1,000 786 214
50500Engineering 1,500 1,238 263
51500StreetMaintenance 500            -              500
53000ParkMaintenance             -            -               - 
53500StreetTreeMaintenance 500 452 49
61050Planning             -            -               - 
62050Building 1,000 1,000               - 
70000CommunityServicesAdmin             -            -               - 
70500SeniorCenter 500 500               - 
71000RecreationServices 500 500               - 
75000CommunityPromotions 1,000 1,000               - 
34100DOJSeizures             -            -               - 
71800FamilyResourceCenter             -            -               - 
55500WaterAdministration 10,000            -         10,000
58000MotorPool 1,000            -           1,000
14335Liability 500            -              500
14450InformationSystems             -            -               - 
75500GovernmentBuildings 1,000            -           1,000

TOTALTRAINING & MEETING 65,500 47,377 18,123

44060PUBLICATIONS & SUBSCRIPTIONS
10000CityCouncil 1,000 963 37
11500CityManager 500 456 45
12000CityClerk 500 482 19
12500Elections             -            -               - 
14200HumanResources 500 109 391
31000Police 5,000 5,000               - 
32000AnimalControl 800 800               - 
33000CodeEnforcement 800 800               - 
50000PublicWorksAdmin 500 393 107
50500Engineering 800 660 140
53000ParkMaintenance 800 778 22
61050Planning 800 800               - 
62050Building 2,000 2,000               - 
70000CommunityServicesAdmin 800 800               - 
58000MotorPool 1,500            -           1,500

TOTALPUBLICATIONS & SUBSCRIPTIONS 16,300 14,040 2,260

44062MEMBERSHIPDUES
11500CityManager 15,000 13,665 1,335

44074MAYOR'SBALL
75000CommunityPromotion 3,000 3,000               - 

44020SPECIALDEPARTMENTEXPENSE
14800AQMD 9,000            -           9,000

108,800 78,082 30,718



44060PUBLICATIONS & SUBSCRIPTIONS
GF Non-GF13/14 13/14 14/15 14/15 15/16 15/16 16/17 Reduction RedcutionsBalanceBalanceBalanceBudgetActualBudgetActualBudgetActualBudget s

10000CityCouncil                -                -                -                -           318          ( 318)                -           241          ( 241)    1,000
11500CityManager 500 346 154 1,000 755 245 1,000 549 452 500
12000CityClerk 550 460 90 1,000 147 853 1,000 30 970 500
12500Elections 120 137            ( 17)        1,000 1,169          ( 169)        1,000                -        1,000 0
14200Humanresources 500 800          ( 300)        1,000 344 656 1,000 2,243       ( 1,243)    500
21000Finance                -           344          ( 344)                -           245          ( 245)                -           262          ( 262)            -$ 0
31000Police 11,131 9,075 2,056 12,000 7,875 4,125 11,000 6,133 4,867 11,000$ 5,000
32000AnimalControl 200 144 56 1,000 135 865 1,000 90 910 800
33000CodeEnforcement 500                -           500 1,000                -        1,000 1,000                -        1,000 800
50000PublicWorksAdmin 50                -             50 1,000                -        1,000 1,000 521 479 500
50500Engineering 300 428          ( 128)        1,000                -        1,000 1,000                -        1,000 800
53000ParkMaintenance 260                -           260 1,000 479 521 1,000                -        1,000 800
61050Planning 250 238 12 1,000 268 732 1,000                -        1,000 800
62050Building 2,400 3,258          ( 858)        3,000 1,765 1,235 3,000 527 2,473 2,000
70000CommunityServicesAdmin 100                -           100 1,000                -        1,000 1,000                -        1,000 800
23000WaterBillingandCollection                -           450          ( 450)                -                -                -                -                -                -
55500WaterAdministration 500 243 257 1,000                -        1,000 1,000                -        1,000            - 
58000MotorPool 3,000                -        3,000 3,000 12 2,988 3,000 1,788 1,212 1,500
14450InformationSystems 7,500                -        7,500 8,000                -        8,000 8,000 140 7,860            - 

27,861 15,923 11,938 38,000 13,512 24,488 37,000 12,523 24,477 29,000$ 14,800$ 1,500



44030TRAINING & MEETING

GF13/14 14/15 15/16 16/17 Non-GF
ReductionsBudget13/14ActualBalanceBudget14/15ActualBalanceBudget15/16ActualBalanceBudgetReductionsGFImpact

10000CityCouncil 15,000 20,065         ( 5,065)         18,000 16,531 1,469 20,000 6,837 13,163 20,000$ 10,000
10100Commission - Planning 1,000                  -           1,000 1,000 1,605            ( 605)           1,000 85 915 1,000$ 500
10200Commission - Traffic 500 240 260 1,000 195 805 1,000                  -           1,000 1,000$ 500
10300Commission - CommunitySvc 1,600 594 1,007 2,000                  -           2,000 2,000                  -           2,000 2,000$ 1,500
11500CityManager 20,000 2,245 17,755 20,000 3,236 16,764 20,000 6,791 13,209 20,000$ 10,000
12000CityClerk 2,250 591 1,659 3,000 3,857            ( 857)           3,000 587 2,413 3,000$ 1,000
12500Elections 1,800 1,176 624 2,000 863 1,137 2,000 416 1,584 2,000$ 0
13000CityAttorney 1,000 1,125            ( 125)           1,000 1,095              (95)           1,000                  -           1,000 1,000$ 1,000
14200Humanresources 22,000 16,562 5,438 12,000 17,382         ( 5,382)         12,000 10,197 1,803 12,000$ 2,000
21000Finance 5,000 4,787 213 11,000 1,057 9,943 7,000 2,175 4,825 7,000$ 3,000
31000Police 102,270 73,981 28,289 98,000 141,380       ( 43,380)         98,000 71,432 26,568 98,000$ 15,000
32000AnimalControl 2,000                  -           2,000 2,000                  -           2,000 2,000                  -           2,000 2,000$ 1,500
33000CodeEnforcement 100                  -              100 1,000 195 805 1,000                  -           1,000 1,000$ 500
50000PublicWorksAdmin 2,000 1,560 440 2,000 920 1,080 2,000 2,174            ( 174)           2,000$ 1,000
50500Engineering 2,000 1,190 810 2,000 1,178 822 3,000 1,438 1,562 3,000$ 1,500
51500StreetMaintenance 1,200 555 645 2,000 1,753 247 2,000 1,583 417 2,000$ 500
53000ParkMaintenance 2,000                  -           2,000 2,000 3,535         ( 1,535)           2,000 1,922 78 2,000$ 0
53500StreetTreeMaintenance 596 140 456 1,000 200 800 1,000 200 800 1,000$ 500
61050Planning 1,400 772 628 2,000 2,874            ( 874)           3,000 3,378            ( 378)           3,000$ 0
62050Building 3,000 2,583 418 3,000 2,553 447 4,000 2,001 1,999 4,000$ 1,000
70000CommunityServicesAdmin 3,000 2,659 341 3,000 1,655 1,345 3,000 3,080              (80)     3,000$ 0
70500SeniorCenter 200                  -              200 1,000 1,008                (8)           1,000 447 553 1,000$ 500
71000RecreationServices 390 613            ( 223)           1,000 105 895 1,000 125 875 1,000$ 500
75000CommunityPromotions 100 106                (6)           1,000                  -           1,000 1,000                  -           1,000 1,000$ 1,000
19000HousingAuthority                  -                  -                  -                  -                30              (30)                  -                  -         
34100DOJSeizures 25,000                  -         25,000 25,000 10,658 14,342 49,950 20,496 29,454 32,000
39900ABCGrant 2,000 1,834 166                  -                  -                  -                  -                  -                  -    
39990OTSGrant                  -                  -                  -           3,000                  -           3,000 2,000                  -           2,000
39350PoliceProp69 1,001                  -           1,001 1,001                  -           1,001 1,001                  -           1,001
71800FamilyResourceCenter 250 279              (29)           1,000 546 454 500 684            ( 184) 944
18001SAWRA                  -              215            ( 215)                  -                  -                  -                  -                  -                  -    
23000WaterBillingandCollection                  -                95              (95)                  -                  -                  -                  -                 
55500WaterAdministration 9,430 8,675 755 20,000 7,024 12,976 20,000 6,278 13,722 20,000$ 10,000
58000MotorPool 1,200                  -           1,200 2,000 66 1,934 2,000                  -           2,000 2,000$ 1,000
14335Liability 3,000 75 2,925 3,000 19 2,981 1,000                  -           1,000 1,000$ 500
14450InformationSystems 40,000 7,484 32,516 50,000 7,475 42,525 40,000 14,596 25,404 15,000$ 0
75500GovernmentBuildings 1,500 65 1,435 2,000 2,000 291 1,709 2,000$ 1,000

273,787 150,265 123,522 299,001 228,996 68,005 311,451 157,213 154,238 265,944$ 53,000$ 12,500





CityofWestminster

EDDIEMANFRO
ITEMOFINTEREST CITYMANAGER

Date: August19, 2016

To: HonorableMayor From:   
CityCouncilMembers EddieManfro, CityManager

Subject:  BudgetCostSavingInformation

AttheJuly28th meeting, theCityCouncilrequestedthatstaffprovideadditionalinformation
andfurtheranalysisregardinganumberofpotentialcostsavingitemsthattheCouncilhad
discussedduringtheirBudgetStudySession. Basedonthisrequest, staffhaspreparedthe
followinglistanddescriptionsinordertohighlightthesecostsavingitems. Inadditiontothe
listanddescriptionsbelow, staffhasalsoattachedsomebackupinformationforsomeofthe
itemssothatCouncilwillbeabletoseewhattheywouldlooklikeifincorporatedintothe
budget. IfCouncilweretoapprovetheproposedchanges, thesechangesandtheassociated
documentswouldbeincorporatedintoanewfinalbudgetdocument.   

CouncilCommentsandRecommendationsfromBudgetStudySession

EliminatemembershipinACC-OC                   $ 13,665
Thisitemisincludedinthelistofstaffrecommendreductions.  Thisreductionrepresents
anadditional $13,665inGeneralFundsavings. ThisitemishighlightedinAttachmentA.  

ReviewofAQMDExpenditures         ( non-GeneralFund) $9,000
Thisitemisincludedinthelistofstaffrecommendedreductions. WhileAQMDisa
dedicatedfundingsourceanddoesnothaveadirectimpactontheGeneralFund, the
recommended $9,000 reductionwillmakethesefundsavailabletosatisfymatching
requirementsongrantsthattheCityiscurrentlypursuing, specificallytheinstallationof
electricchargingstations. ThisitemishighlightedinAttachmentA.    

TheRoseCenter/800MhzFund
TheRoseCenter/800MHzFundisusedtotrackexpensesrelatedtotherepaymentof
bondsthatwereissuedtofinancetheseitems. Thisstandalonefundcurrentlyhasa
balanceof $1.5millionandthebondsareexpectedtobecompletelypaidoffbyJune1,  
2022. Thebondshaveoutstandingprincipalandinterestpaymentsof $950kandthewater
fundcontributes $60kannuallytowardthepaymentofthe800MHzdebtservice. The
remainingavailablebalanceof $580kisproposedtobetransferredtotheGeneralFundas
partoftheFY2016-17budgettohelpoffsettheGeneralFunddeficit.  



FacilityFeeWaivers
SomemembersoftheCouncilhaveexpressedconcernsregardingtheCity’swaivingof
facilityusagefees. AttachedaretheCity’stwo FacilitiesFeeWaiverPolicies. Thefirst
relatestogovernmental agencies, organizations, andtheirrepresentatives. Thesecond
coverscommunitygroups/non-profitorganizations. Currently, onlygovernmental
agencies, organizations, ortheirrepresentativescanreceiveafeewaiveradministratively.   
Inordertoqualifyforsuchawaiver, thegovernmentalagencywouldhavetomeetthe
criteriasetforthinthepolicy, suchassubmittingtheproperapplication, availabilityofthe
facility, andsigningareciprocalfeewaiverfortheuseoftheirfacilities. Allotherrequests
forfeewaiversmustbeapprovedbytheCityCouncil. IftheCityCouncilwouldliketoalter
thesepolicies, theycanbebroughtupforconsiderationatafuturemeeting.   

CityCouncilSecretary & Positionfunding
FundingfortheCityCouncilSecretaryisaccountedforintheparttimewageslineitemof
theCityManager’sbudget. TheCityCouncilhasexpressedaninterest in maintaining
fundingatthecurrentlevel.    

SecurityGuardsandFacilitiesSetup
WhiletheCityattemptstoachieve100% costrecovery, facilityrentalfeesarebasedon
thecurrentmarketrate, astheCity’sfacilitiesneedtoremaincompetitivewith
surroundingvenues. Thecostassociatedwithsecurityguards, whenrequiredbyCitypolicy
forprivateevents, isadirectcosttotheindividualsorgrouprentingthefacilities. TheCity
alsochargesaflatfeeforeachofthedifferentfacilitiessetup. Whilethecostofthese
setupsisaccountedforinthePublicWorksDepartmentbudget, therevenueisaccounted
foraspartoftheCommunityServicesfacilityrentalincome.    

CrossingGuards
TheCityofWestminsterprovidescrossingguardsat14locationsthroughouttheCityfor
threedifferentSchoolDistricts, whichincludeWestminsterSchoolDistrict, GardenGrove
UnifiedSchoolDistrictandOceanViewSchoolDistrict.  Theannualcrossingguardbudget
is $114,000andtheaverageannualcostperlocationis $8,143.   

Currently, theWestminsterSchoolDistrictprovides50% offundingfornine (9) locations
and100% ofthefundingfortwolocations.  TheCityprovidestwocrossingguardsforthe
GardenGroveUnifiedSchoolDistrictandonecrossingguardforOcean ViewSchool
District. EachofthesethreelocationsarewithinWestminster. Basedonthebeginningof
thenewschoolyearandtheincreasedtrafficatthesecrossingpoints, thetimingofany
reductiontoanyoftheselocationscouldbeextremelydifficult. Itisrecommendedthat
staffusethecurrent fiscalyeartodiscuss potentialalternativeswitheachoftheSchool
Districts. Reducinglocationsthisclosetothebeginningofaschoolyearisnot
recommended.  



CeasetheCity’sDonationtotheMayor’sBall        $ 3,000
Thisitemisincludedinthelistofstaffrecommendreductions.  Thisreductionrepresents
anadditional $3,000inGeneralFundsavings. ThisitemishighlightedinAttachmentA.   

SalesTaxCollection
TheCityCouncilexpressedaninterestincontinuingtoworkwiththeBoardofEqualization
BOE) toensurethatlocalbusinessesareproperlycollectingandreportingtheirsalestax.  

StaffhasmetwithrepresentativesoftheBOEonseveraldifferentoccasionsinorderto
determineifthereareadditionalstepsthatcanbetakenbytheCityregardingthismatter.  
Thesediscussionsareongoing.   

Inadditiontotheseenforcementefforts, staffisalsopursuingpartnershipswiththeBOE
andSmallBusinessAdministration (SBA) inorderconducteducationeventsregardingthe
importanceofproperreportingandbookkeeping. TheCityAttorney’sofficeisalso
investigatingthepossibilityofrequiring allbusinesses intheCitytoacceptnon-cash
paymentforgoodsandservices.   

ReviewOperationsandMaintenanceBudgets             $ 108,800 ($78,082GF)  
StaffhasconductedareviewofthealloftheCityDepartment’sOperationsand
Maintenance (O&M) Budgetsinordertodetermineifitispossibletoachievefurther
GeneralFundsavings. Throughthisprocess, staffwasabletoidentifyanadditional
108,800inpotentialsavings. Ofthe $108,800 identified, $78,082wouldbewithinthe

City’sGeneralFund. ThisitemishighlightedinAttachmentA.  

ReviewoftheFleetSize & Operations        $ 66,000
StaffiscurrentlyundertakingafullreviewoftheCity’sfleet, aswellasanalyzingthe
potentialbenefitofimplementingnewpoliciesandproceduresthatwouldfurtherreduce
theoverallcosttomaintainandoutfittheCity’sfleet. Tothispoint, staffhasidentifiedfour
vehicles thatcan beeliminated. Theeliminationofthesevehicles willgenerate
approximately $66,000inadditionalsavings. Thesereductionsareinadditiontotheten
vehiclesthatwereeliminatedinthepast, savingjustover $100,000. Itisalsoimportantto
notethatthesincetheeliminationofthosetenvehicles, theCityhasimplementeda
leasingprograminordertofurtherreducethefundingneededtomaintaintheCity’sfleet
operations. ThisprogramsavestheCityapproximately $133,000peryear.      

TheCouncilhadalsorequestedsomeadditionalinformationregardingtheCity’s
emergencyresponsevehicles. TheCitycurrentlyhas10carsthatareconsideredessential
foremergencyresponse. Thesecarsareoutfittedwithspecialequipmentinordertoallow
thosedrivingthemtoquicklyrespondtoemergencysituationsintheCityfromtheir
homes. Therearecurrently6PoliceDepartmentvehiclesand4PublicWorksvehicles.   



Asmentionedabove, theCityiscurrentlyreviewingalternativetransportationpoliciesand
assessing theiroverallimpactasitrelatestopracticalityandtheCity’sinsuranceand
liabilityprograms. Itisanticipatedthatanychangestothesepolicieswouldrequirethe
CitytomeetandconferovertheimpactsofsuchchangeswiththeCity’sdifferent
employeegroups.   

OperationofthePoliceTrainingFacility
InNovemberof2015, thenewRangeandSafetyTrainingCenter (RSTC) wasopened. This
newfacilitywillresultinanincreasedbudgetexpendituretooperateandmaintainthe
facility. Inordertobetterhighlightthecostandrevenuesassociatedwiththisnewfacility,  
staffhasconstructedanewbudgetschedulethatwilldetailallofthisinformationinone
place. ThisitemishighlightedinAttachmentB.   

Theprojected annualcosttomaintain, operateandstafftheRSTCisapproximately
108,718. Duringthelastsixmonths, staffhasmarketedtheuseoftherangetoother

agencies. ThefollowinghavecontractedwiththeCityforuseoftheRSTC:   

1. GoldenWestCollegePoliceAcademy
2. HuntingtonBeachPoliceDepartment
3. GardenGrovePoliceDepartment
4. CaliforniaHighwayPatrol – WestminsterOffice
5. TustinPoliceDepartment
6. LosAlamitosPoliceDepartment

Thesesixagencieswillgenerateapproximately $75,000inrevenueforFiscalYear2016- 
2017. Theprojectedrevenuerepresentsa69% offsetofthetotalprojectedexpenditurein
thisFiscalYear. Staffwillcontinuetoworktowardssecuringadditionalcontractsto
increaserevenue, withthegoalofrecovering100% oftheRSTC’soperatingcostbytheend
ofFiscalYear2017-2018.  

CurrentCityLeases & PropertyValuations
AtCouncil’srequest, staffhasanalyzedpropertyvaluesandpotentialleaserevenues
relatedtoCityownedfacilitiesinordertodeterminetheiroverallvalueintheeventofa
potentialsaleofthepropertyandthepotentialformarketrateleases. Itisimportantto
notethattherewereanumberofmarketassumptionsaccountedforinbothvaluation
circumstancesthatcouldaffectthevalueoftheseproperties.     

TheMiriam WarneBuilding islocatedatthenortheastcornerofBeachBoulevardand
HazardAvenue. Itisasinglestoryofficebuilding, consistingof4,765squarefeetof
rentablearea.  Builtin2010, thebuildingwasbuilttomoderncodewithmasonryveneer
exteriorfinishes, akitchen, andacommunityroom. Duetoitsfinishes, newconstruction,  
andaccessiblelocation, thepropertyisseenasanuppertierofficebuildingwhen



comparedtootherbuildingsofsimilarsizewithinthetradearea. Basedonthesefindings
andotherassumptionsforoperatingexpenses, aninitialvalueofthepropertyis
1,050,000 - $1,300,000. Assumingthesevalues, currentexpectedmarketrateforthe

facilitieswouldbebetween $1.50 – 1.83persf, or $7,147 - $8,719permonth.   

TheRoseCenterTheaterisa30,000squarefootperformingartscenterandbanquethall.  
The16,000squarefoottheaterhostsregionalplaysandevents. Thebanquethalland
concessionareaisoperatedbyacateringbusinessthatprovidesservicestoeventswithin
theRoseCenter, aswellasexternalcustomers. Currentresearchconfirmsthetheater
hostsapproximately10showsamonthat $25aticketandanattendancerateof65% -  
70%. Thecateringbusinessisoperatingoffofastructuredleasethatisscheduledtopay
10,500permonthinitslastyear. OperatingexpensesfortheCityareapproximately
145,000forthemostrecentyear, whichincludesutilities, HVAC, insurance, and

maintenance. Takingintoaccountthecurrentoperationsofthefacility, alongwiththe
currenttradearea, andthedemandfortheaterpropertiesinthearea, ourcurrent
valuationofthepropertyis $7,100,000 - $8,300,000. Areasonablemarketleaseratewould
bebetween $2.50 - $3.15persquarefoot, or $40,000 - $50,000permonth.    

Itisimportanttonotethatbothofthesebuildingsarespecialtyusefacilities. Assuchthe
trackingoftruemarketvalueswillbedifficultwithoutactuallyputtingthepropertieson
themarket.  

BudgetDescriptionClean-up
DuringtheStudySession, theCouncilcommentedthattherewereafewareaswherethe
budgetdetailwasunclearorcouldnotbeeasilyunderstood. Inordertoremedythisissue
staffhasreviewedthedescriptionareasofthebudgetstoensurethattheyareeasierto
understand.   

IftheMayorandCityCouncilweretoapprovetheproposedchangesabove, thesechangesand
theassociateddocumentswouldbeincorporatedintothefinalbudgetdocuments. Asproposed,  
thesechangeswouldamounttoanadditional $174,000insavings, $144,082ofwhichwouldbein
theGeneralFund.   





RESOLUTIONNO.   

ARESOLUTIONOFTHEMAYORANDCITYCOUNCILOF
THECITYOFWESTMINSTERADOPTING AND
APPROPRIATINGTHEBUDGETFORFISCALYEAR2016- 
17

WHEREAS, theCityManagerhaspreparedandsubmittedtotheMayorandCity
Councilaproposedbudgetforfiscalyear2016-17; and

WHEREAS, theMayorandCityCouncilhasatpublicmeetingsreviewedand
amendedthebudgetasproposedforfiscalyear2016-17.   

NOW, THEREFORE, BEITRESOLVED, thattheMayorandCityCouncilapprove
andappropriate2016-17fiscalyearbudgetfortheCityofWestminsteraspresentedand
amendedattheCityCouncilmeetingofAugust24, 2016.  

BEITFURTHERRESOLVEDthat theMayorandCityCouncil, awarethatthe
adoptedbudgetisanoperationalplan, doesherebyauthorize:  

1. TheCityManagertomakesuchmodifications, corrections, andchangesto
theadoptedbudgetasarenecessarytocorrectanytechnicalordraftingerrorsorto
otherwiseaccuratelyreflectCouncilintentinadoptingthebudget.  

2. TheCityManagermaytransferappropriationswithinasingledepartment,  
andcapitalprojectswithinasinglefundingsource.  

3. TheCityManagermaytransferappropriationsbetweendepartmentsand
programsinthesamefund.  

4. Exceptforopenyear-end2015-16encumbrances, whichrequirebudget
adjustmentsforthe2016-17year, CityCouncilauthorizationisrequiredtoincreasethe
adoptedbudgetinanyfund.  Requeststoincreasetheadoptedbudgetshallbesubmitted
totheMayorandCityCouncil, clearlyidentifiedasarequestforbudgetincrease, clearly
statetheamountofincreaserequested, appropriatefundingsourceaswellasthestatus
ofavailablefunds.  

5. TheCityManagerisauthorizedtoincreasecertain2015-16 operating
budgetsasdetailedinthebudgetmemorandum.  

BEITFURTHERRESOLVED, thattheCityacceptsawardofcertaingrantsand
matchingfund” contractsthatrequiretheCitytopayexpensesin “advance” ofpayment

fromthegrantorcontract.  AcceptancebytheCityCouncilofsuchreimbursablegrants
orcontractsshallprovideauthoritytoestablishtheappropriatebudgetandtomakethe
advancesnecessarytocarryouttheCouncil-approvedpurposeandforthoseadvances
toberepaidinaccordancewiththetermsandconditionsoftheapprovedgrantor



contract.  

BEITFURTHERRESOLVED, thatroutinepaymentofbillsandpayrollbeing
criticaltotheefficientoperationoftheentireCity, theCityManagerisauthorizedtopermit
temporarycashadvancesasmaybenecessarytomeettheCouncil’sbudgetaryintent.  

BEITFURTHERRESOLVED, thatalldebtservicerequirements, includingall
lease, certificatesofparticipation, installmentsalesandotherobligationsoftheCityhave
beenincludedintheproposedbudget.  

thPASSED, APPROVEDANDADOPTEDthis24 dayofAugust, 2016, bythefollowing
vote:  

AYES:  COUNCILMEMBERS:  
NOES: COUNCILMEMBERS:  
ABSENT: COUNCILMEMBERS:  

TRITA, MAYOR

ATTEST:  

AMANDAJENSEN, CITYCLERK

APPROVEDASTOFORM:  

RICHARDD. JONES, CITYATTORNEY

STATEOFCALIFORNIA )  
COUNTYOFORANGE ) ss.  
CITYOFWESTMINSTER )  

I, AMANDAJENSEN, herebycertifythatIamthedulyappointedCityClerkofthe
CityofWestminster, andthattheforegoingresolutionwasdulyadoptedataregular

thmeetingoftheCityCounciloftheCityofWestminsterheldonthe24 dayofAugust,  
2016.  

AmandaJensen, CityClerk
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RESOLUTIONNO.   

ARESOLUTIONOFTHEWESTMINSTERPUBLIC
FINANCINGAUTHORITYADOPTINGAND
APPROPRIATINGTHEBUDGETFORFISCALYEAR2016- 
17

WHEREAS, theWestminsterFinancingAuthoritywascreatedtoprovideaflexible
financingmechanismfortheCity; and

WHEREAS, theAuthorityisobligatedfordebtservicepaymentsonthefollowing
financingissues;   

7.825millionSeries2008CertificatesofParticipation (CivicCenter
Refunding)   

5.035millionSeries2008CertificatesofParticipation (WaterSystem
Refunding)   

WHEREAS, theCityofWestminsterisresponsibleforpayingfundstotheAuthority
tomakethefinancingpaymentsandthesefundshavebeenincludedinthefiscalyears
2016-17proposedbudgetfortheCityofWestminsterinthefollowingamounts:  

2008CertificatesofParticipation (CivicCenterRefunding)  $ 689,650
2008CertificatesofParticipation (WaterSystemRefunding)  $ 346,556

NOW, THEREFORE, BEITRESOLVED, thattheWestminsterPublicFinancing
AuthorityauthorizestheCitytomakepaymentsdirectlytotheappropriatetrusteeand
furtherauthorizestheAuthorityFinanceOfficertotakeallactionsnecessarytomakethe
debtservicepaymentsandrecordappropriateexpensesfortheAuthority, aswellasto
takeallactionsnecessarytocomplywiththecontractedobligationsandcovenants.  

thPASSED, APPROVEDANDADOPTEDthis24 dayofAugust2016, bythefollowing
vote:  

AYES:  AUTHORITYMEMBERS:  
NOES: AUTHORITYMEMBERS:  
ABSENT: AUTHORITYMEMBERS:  

TRITA, Chairman



ATTEST:  

AMANDAJENSEN, SECRETARY

APPROVEDASTOFORM:  

RICHARDD. JONES, CITYATTORNEY

STATEOFCALIFORNIA )  
COUNTYOFORANGE ) ss.  
CITYOFWESTMINSTER )  

I, AMANDAJENSEN, herebycertifythatIamthedulyappointedSecretaryofthe
WestminsterPublicFinancingAuthorityandthattheforegoingresolutionwasduly
adoptedataregularmeetingoftheWestminsterPublicFinancingAuthorityheldonthe

th24 dayofAugust2016.  

AmandaJensen, Secretary
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RESOLUTIONNO.   

ARESOLUTIONOFTHESUCCESSORAGENCYTOTHE
WESTMINSTERREDEVELOPMENTAGENCYADOPTING
ANDAPPROPRIATINGTHEBUDGETFORFISCALYEAR
2016-17

WHEREAS, theCityofWestminsterCityManagerservingasExecutiveDirector
fortheSuccessorAgencytotheWestminsterRedevelopmentAgencyhaspreparedand
submittedtotheSuccessorAgencytotheWestminsterRedevelopmentAgencya
proposedbudgetforfiscalyear2016-17; and

WHEREAS, theSuccessorAgencytotheWestminsterRedevelopmentAgency
Boardhasatpublicmeetingsreviewedandamendedtheproposedbudgetforthefiscal
year2016-17; and

WHEREAS, itmaybenecessary, fromtimetotime, intheinterestsoffulfilling
Agencyobjectivesasexpressedthroughtheannualbudget, tomakeadjustmentswithin
thebudget.  

NOW, THEREFORE, BEITRESOLVEDthatthe SuccessorAgencytothe
WestminsterRedevelopmentAgency, approveandappropriatethe2016-17fiscalyear
budgetandapprovesthecapitalimprovementschedulefortheSuccessorAgencytothe
WestminsterRedevelopmentAgencyaspresented, amended, andattachedheretoas
Exhibit “A” attheSuccessorAgencytotheWestminsterRedevelopmentAgencymeeting
ofAugust24, 2016.  

BEITFURTHERRESOLVEDthattheSuccessorAgencytotheWestminster
RedevelopmentAgency, awarethattheadoptedbudgetisanoperationalplan, does
herebyauthorize:  

1. TheExecutiveDirectortomakesuchmodifications, corrections, and
changes totheadoptedbudgetasnecessarytocorrectdrafting
errors, andaccuratelyreflectSuccessorAgencyaction;   

2. TheExecutiveDirector toapprovetransfersbetweenprograms
withinthe SuccessorAgencyoftheWestminster Redevelopment
Agency, withsubsequentnoticetotheCityCouncil; and

3. SuccessorAgencytotheWestminsterRedevelopmentAgency
Boardauthorizationisrequiredforallbudgetincreases, whichmust
beclearlymarkedasarequestforbudgetincreasewithavailability
offundingidentified.   



PASSED, APPROVEDANDADOPTEDthis24thdayofAugust2016, bythefollowing
vote:  

AYES:   AGENCYMEMBERS:  
NOES: AGENCYMEMBERS:  
ABSENT: AGENGYMEMBERS:  

TRITA, CHAIR

ATTEST:  

AMANDAJENSEN, SECRETARY

STATEOFCALIFORNIA )  
COUNTYOFORANGE ) ss.  
CITYOFWESTMINSTER )  

I, AMANDAJENSEN, herebycertifythatIamtheSecretaryoftheSuccessorAgencyto
theWestminsterRedevelopmentAgencyandtheforegoingresolutionwasdulyadopted

thataregularmeetingthereofheldonthe24 dayofAugust2016.  

AmandaJensen, Secretary
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RESOLUTIONNO.   

ARESOLUTIONOFTHEWESTMINSTERHOUSING
AUTHORITY ADOPTINGANDAPROPRIATINGTHE
BUDGETFORFISCALYEAR2016-17

WHEREAS, theExecutiveDirectoroftheWestminsterHousingAuthority has
preparedandsubmittedtotheHousingAuthorityaproposedbudgetforthefiscalyear
2016-17; and

WHEREAS, theHousingAuthority Boardhasatpublicmeetingsreviewedand
amendedtheproposedbudgetforthefiscalyear2016-17; and

WHEREAS, itmaybenecessary, fromtimetotime, intheinterestsoffulfilling
HousingAuthority objectivesasexpressedthroughtheannualbudget, tomake
adjustmentswithinthebudget.  

NOW, THEREFORE, BEITRESOLVEDthattheHousingAuthorityapproveand
appropriate2016-17 fiscalyearbudgetfortheWestminsterHousingAuthority as
presentedandamendedattheHousingAuthoritymeetingofAugust24, 2016.  

BEITFURTHERRESOLVEDthattheHousingAuthorityBoard, awarethatthe
adoptedbudgetisanoperationalplan, doesherebyauthorize:  

1. TheExecutiveDirectortomakesuchmodifications, corrections, and
changestotheadoptedbudgetasarenecessarytocorrectdrafting
errors, andaccuratelyreflectHousingAuthorityaction;   

2. TheExecutiveDirectorisauthorizedtoapprovetransfersbetween
programswithintheHousingAuthority, withsubsequentnoticetothe
HousingAuthorityBoard; and

3. HousingAuthority Boardauthorizationisrequiredforallbudget
increases, whichmustbeclearlymarkedasarequestforbudget
increasewithavailabilityoffundingidentified;   

thPASSED, APPROVEDANDADOPTEDthis24 dayofAugust2016, bythefollowing
vote:  

AYES:   AUTHORITYMEMBERS:  
NOES: AUTHORITYMEMBERS:  
ABSENT: AUTHORITYMEMBERS:  



TRITA, CHAIRMAN

ATTEST:  

AMANDAJENSEN, SECRETARY

APPROVEDASTOFORM:  

RICHARDD. JONES, CITYATTORNEY

STATEOFCALIFORNIA )  
COUNTYOFORANGE ) ss.  
CITYOFWESTMINSTER )  

I, AMANDAJENSEN, herebycertifythatIamtheSecretaryoftheWestminster
HousingAuthorityandtheforegoingresolutionwasdulyadoptedataregularmeeting

ththereofheldonthe24 dayofAugust2016.  

AmandaJensen, Secretary
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2015-16BUDGETADJUSTMENTS

Severalyear-endadjustmentstotheFiscalYear2015-16budgetarerequested.   The
adjustmentsareasfollows:  

AccountNo. Name Description Amount

20000-30500 GeneralCity SalesTax  $ 172,000
20000-30502 GeneralCity SalesTax - agreements   -$ 172,000
20000-48502 GeneralCity Taxes – Property  $ 159,000

76500-35070 ParkDedication Charges – ParkDedFees $1,000,000
76500-60400 ParkDedication OverheadCharge  $ 53,000
Additionalrevenue

55030-35019 TrafficImpact Charges – TrafficMitigation $ 50,000
55030-35019 TrafficImpact OverheadCharge  $ 2,500
Additionalrevenue

59500-30030 MunicipalLighting PropertyTax - Residual  $ 320,000
59500-30049 MunicipalLighting PropertyTax – PassThru  $ 50,000
59500-60400 MunicipalLighting OverheadCharge  $ 20,000
Additionalrevenue

35000-34802 LocalSeizure I/GVT – LNSP  $ 71,000
Additionalrevenue

39150-34490 BSCC I/GVT – CountyOther  $ 51,000
Additionalrevenue

39350 – 34490 PoliceProp69 I/GVT – CountyOther  $ 7,200
Additionalrevenue

14326-41002 Worker’sComp WorkersCompPmts  $ 1,500,000
14326-41006 Worker’sComp InsuranceandBonds  $ 60,000

14335-43000 PublicLiability LegalFees  $ 472,000
14335-45002 PublicLiability Claims & Damages  $ 500,000




